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General 
Overview

+ 
Key 

Points

1 Introduction 

2 12-month Period Ended September 30, 2023 

3 Audit covers Financial as well as Controls and Compliance 

4 Financial Includes All Programs as One Opinion Unit + DCU

5 HUD Real Estate Assessment Center (“REAC”)



Follows 
Governmental 

(and HUD) 
Accounting + 

Auditing 
Guidelines

REAC

Uniform 
Guidance

GAGAS

GAAS

GASB

GAAP

*HUD Real Estate Assessment Center

*Auditing Federal Awards

*Generally Accepted Government 
Auditing Standards

*Generally Accepted Auditing Standards

*Governmental Accounting
Standards Board

*Generally Accepted Accounting 
Principles



OPINIONS + REPORTS



Three Levels of 
Audit Standards

LEVEL 1 – AICPA Audit Standards 

LEVEL 2 – Government Auditing Standards 

LEVEL 3 – Uniform Guidance (Formerly OMB A-133)

- Normal Audit Standards 

- Taxpayer $s 
- Waste 
- Abuse 
- Reasonable & Necessary

- Federal Awards 
Compliance for Major 
Programs







Opinions + Reports
1. Auditor’s Report – Qualified (not a clean opinion)

- Qualified Opinion - "except for" (pg. 1) 



Opinions + Reports
1. Government Auditing Report – modified 

2. Financial related internal control or compliance issues noted (pg.65)



Opinions + Reports
1. Government Auditing Report – finding 2023-001



Opinions + Reports
2. Uniform Guidance Report pg. 66

- Not material Compliance on Federal Funds – HCV Eligibility



Opinions + Reports
2. Uniform Guidance Report pgs. 67 and 68

- Internal Control: Significant Deficiency Noted



NEED TO 
KNOW



Opinions + Reports

1 Management's Discussion and Analysis

2 Schedule of Expenditures of Federal Awards

3 Schedule of Findings and Questioned Costs



Schedule of Expenditures of Federal Awards



Opinions + Reports



Opinions + Reports



Opinions + Reports



GOVERNANCE 
COMMUNICATION



Governance Communication
Significant Accounting Policies are Listed 
in Note A 
- Useful lives of Capital assets
- Compensated Absences, GASB 101

1

No Difficulties in dealing with (current)  
management but numerous difficulties 
forming a clean opinion.

Corrected and Uncorrected, Reclassifications
- We had items to be corrected that were 

material and had a modified opinion.

3

5

2

4

No Disagreements with 
Managements

Accounting Estimates Include:
- Allowance on receivables
- Useful lives for depreciation
- Current portion of compensated 

absences



FINANCIAL HIGHLIGHTS



Financial Highlights



Financial Highlights
1. Cash and cash equivalents – decrease of $ 11,485,894 from 2022

2023



Financial Highlights
2. Positive Net Position $102.74m consisting of:

- Capital – Fixed Assets  $81.49m

- Unrestricted $20.25m  (GASB vs HUD)

- Restricted $1m for development



Financial 
Highlights





Significant Highlights for 2023

Continued capital activity 
during the year.

HAP Payments up 
$9.5m, and HUD 
revenue up $8m. 

Modified opinion 
and 2 Findings for 
the Current Year 

Increase in Net 
Position $4m, 

ending at $103m.

Federal Funds 
over $100 Million

Cash is down 
$11.5m, ending at 

$41m.

Key Items to Keep In Mind
Balances are as of and for 9/30/23



QUESTION & ANSWER
Brian Nemeroff, CPA 

Thank you!
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