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Since the July HR BOC meeting, as a follow-up to the same, regarding training, HR has crafted an All-
Employee Training Needs Assessment Survey to determine specific, immediate long-term training needs
to bridge training gaps within the organization. From the feedback received will be able to compile a list
of various training offerings to ensure we meet the needs of the organizational goals and objectives as
well as meet the needs of our personnel’s career growth and development. This survey was launched

Wednesday, August 14, with a deadline for completion of August 21.

After a vetting process of the classes, sessions, workshops or courses have been completed, a Training
Calendar capturing what has been approved will be made available to all employees. They will be able to
review and apply for various training courses following an approval process protocol with the intention

to minimize disruption to business operations.

Friday, August 9, six (6) senior staff team members were invited to participate in an Emotional
Intelligence assessment through MHS. Once all assessments have been completed and submitted, we

will be provided individual results and a team report.



