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JACKSONVILLE HOUSING AUTHORITY
  BOARD OF COMMISSIONERS MEETING 
[bookmark: _Hlk92466745]JANUARY MEETING AGENDA   
Monday, January 27, 2025
2:00 PM – 3:30 PM

I. Call to Order 						          Commissioner Hank Rogers

II. Public Comments 

III. Chairwoman’s Comments				        Commissioner Heather Horovitz

IV. Agency Financial Overview  				                 Mamie Davis, CFO 

V. Approval of the Minutes (11/18/2024,12/13/2024, 12/30/2024)

VI. New Business

Presentation of Operations Resolutions 	
· Resolution 2025-JHA-01 - I-Tech Temporary Staffing
· Resolution 2025-JHA-02 – Total Lawn Care
· Resolution 2025-JHA-03 – Jenkins Roofing (Durkeeville)
· Resolution 2025-JHA-04 – Rogers Roofing (Victory Pointe)
· Resolution 2025-JHA-05 – Devore Capital (Riveria Apts)

VII. Committee Reports
· Finance 		 	   	 	        Commissioner Lisa Strange Weatherby 
· Human Resources 	   	 	                       Commissioner Andrea Reyes
· Resident Relations	 		      		  Commissioner Harriet Brock 
· Governance    		 		                     Commissioner Caleena Shirley

VIII. Old Business

· Interim CEO Extension

IX. President and CEO’s Update  			              Roslyn Mixon-Phillips, CEO

X. Closing Comments			                   	      Commissioner Heather Horovitz

XI. Meeting Adjournment 
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