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(for All PHAs)

Office of Public and Indian Housing Expires: 09/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals, and objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. PHAs with zero public housing units
must continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

PHA Information.

Al

PHA Name: JACKSONVILLE HOUSING AUTHORITY PHA Code: FLOO1

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2025
The Five-Year Period of the Plan (i.e. 2019-2023): 2025-2029
PHA Plan Submission Type: 5-Year Plan Submission [ ] Revised 5-Year Plan Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.

The proposed JHA 5year plan and plan elements are available for review to the public at:
WEBSITE: WWW.JAXHA.ORG

IN PERSON: 1300 BROAD STREET N. JACKSONVILLE, FL 32202 (HEADQUARTERS)
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[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)

c . . No. of Units in Each
Participating PHA Program(s) in the Program(s) not in the Program

PHAs Code Consortia Consortia PH HCV

Lead PHA:
N/A

Plan Elements. Required for all PHAs completing this form.

B.1

Mission. State the PHA’s mission for serving the needs of low-, very low-, and extremely low-income families in the
PHA’s jurisdiction for the next 5 years.

The Jacksonville Housing Authority's mission over the next 5 years is to build and
preserve affordable, sustainable housing, manage public resources with accountability,
and champion pathways to long-term independence for every resident we serve.

Vision Statement: "To lead Jacksonville/Duval County in housing excellence by
maximizing public/private resources and innovative policies that elevate the standard of
living for all."

Our Values:

Service First: We place service to residents, community members, and staff at the center
of all decision-making. JHA is committed to fostering safe, respectful, and supportive
environments that promote dignity, well-being, and opportunity. Our strategies prioritize
housing stability and services that empower individuals and families to achieve long-term
success.

Transparency: We conduct our work with openness, integrity, and accountability. JHA is
committed to clear communication, responsible governance, and ethical stewardship of
public resources. We build trust by ensuring that decisions, processes, and outcomes are
accessible and understood by residents, partners, and stakeholders.

Efficiency: We maximize the impact of our resources through disciplined financial
management, streamlined operations, and continuous performance improvement. JHA
emphasizes data-driven decision-making, measurable outcomes, and operational
excellence to ensure timely, effective, and responsible service delivery.

Collaboration: We believe strong partnerships are essential to achieving meaningful
outcomes. JHA actively collaborates across departments, with residents, and alongside
public, private, and nonprofit partners to leverage expertise, share resources, and
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B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income, very low-income, and extremely low-income families for the next 5 years.
JHA’s strategic priorities focus on:
Goal One:
Expanding & Preserve Affordable Housing Supply
Increase and preserve the existing affordable housing portfolio to meet demand
Maximize utilization of Low-Income Housing Tax Credits (LIHTC)
1. Develop available build-able owned land;
2. create public/private partnerships;
3. develop a master development plan;
4. submit competitive application(s) for 4%/9% LIHTC, and
5. build additional affordable housing within Duval County.
Goal Two:
Leveraging HUD’s Work Requirements or Term Limits flexibility to design locally driven
programs that expand affordable housing
Goal Three:
Improving Housing Quality and Safety
Maintaining and upgrading public housing stock to meet HUD and local standards
Addressing vacant land and buildings through redevelopment plans, with a target to
complete redevelopment within 10 years
Goal Four:
Supporting Resident Self-Sufficiency
Expanding supportive services, including education, job training, and economic security
programs
Encouraging residents to achieve “Faircloth maximums” in housing assistance
Goal Five:
Operational Efficiency and Accountability
Managing a $150M+ operating budget with over 125+ employees
Ensuring transparency through public data access and Public Records Request
compliance
Upholding integrity via the Office of the Inspector General to prevent fraud and abuse
Goal Six:
Community Engagement and Trust
Building trust through governance by the Board of Commissioners and community
partnerships
Consulting with residents and communities to promote long-term self-sufficiency in
education, job placements, homeownership, etc.
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B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan.

Five-Year Goal: Maintain JHA as a High Performing Agency.

Objectives:

- Maintain high performer status under PHAS. PROGRESS: HIGH PERFORMANCE
STATUS PHAS MAINTAINED WITH MINOR AUDIT FINDINGS. RESTRUCTRING OF
PUBLIC HOUSING DEPARTMENT COMMENCED UNDER NEW LEADERSHIP APRIL
2025.

- Improve performer status under SEMAP. Not achieved and received significant audit
findings for last 3 consecutive years (FY2022, FY2023 and FY2024)

Section 8 program reclassified as troubled status and will not achieve accurate high
performing status until 2.5 years

Five-Year Goal: Expand the supply of Low Income and Affordable Housing.

Objectives:

- Apply for additional Housing Choice Vouchers if funding is announced. Not achieved
- Open the Section 8 waiting list to maintain an adequate supply of applicants. Partial
Improvement

- Develop public/private partnerships to create affordable housing opportunities. Not
achieved

- Utilize JHA resources to leverage and encourage new development initiatives to further
position JHA as a north Florida leader in the housing market. Not achieved

Five-Year Goal: Improve the quality of assisted housing and operations.

Objectives:

- Increase customer satisfaction. In process

- Promote good customer service by requiring ongoing employee training and

other training platforms on an ongoing basis. In process

- Implement RentCafe compliance module to allow JHA residents to complete
recertification

online. Partial roll-out, not achieved

- Utilize RentCafe for application intake when the Section 8 waiting list reopens.

- Install tablet kiosks at Public Housing and Section 8 application offices. In progress: One
Installed at JHA Headquarters

- Evaluate and implement paperless technology benefits. In progress

Five-Year Goal: Increase assisted housing choices.

Objectives:

- Conduct additional outreach efforts to potential landlords for voucher programs. In
process

- Further the development of the Housing Choice Voucher Homeownership Program. In
process

- Further the development of the Family Unification Program (FUP). In process
Five-Year Goal: Improve marketability of JHA owned units.

Objectives:

- Enhance and maintain site appearance to increase curb appeal. In process

- Provide amenities and services to compete with private sector property owners to the
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B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities, objectives,
policies, or programs that will enable the PHA to serve the needs of survivors of domestic violence, dating violence,
sexual assault, or stalking.

JHA will continue to increase services through community partnerships to provide
services to individuals (families, adults, and children) impacted by VAWA.

JHA has a partnership with Hubbard House to provide services for residents of public
housing. Residents are referred once Management is aware of domestic violence
occurring in the household. JHA provides VAWA information to all Housing Choice
Voucher (HCV) and Public Housing residents during program intake briefings, new
admission, and recertification. Additionally, JHA trains its staff annually on Violence
Against Women Act.

Refer to
FY2027 Draft Admin Plan Section: Part Ill: Violence Against Women Act
FY2027 Draft ACOP Section: Chapter 11- Violence Against Women Act
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B.5 | Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without
competition in accordance with 24 CFR 983.51(c), the PHA must include a statement of this intent.
N/A

C. | Other Document and/or Certification Requirements.

C.1 | Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant

amendment or modification to the 5-Year Plan.

N/A
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C.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?

Y N

oo

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also

include a narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.

C.3 | Certification by State or Local Officials.
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an

attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

(a) Did the public challenge any elements of the Plan?
Y N
0o

(b) Ifyes, include Challenged Elements.
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Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYY'Y), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the
hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.
B. Plan Elements.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA'’s jurisdiction for the next five years (24 CFR 903.6(a)(1)).

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years (24 CFR 903.6(b)(1)).

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan (24 CFR 903.6(b)(2)).

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of survivors of domestic violence, dating violence, sexual assault, or stalking (24 CFR
903.6(a)(3)).

B.5 Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without competition in accordance
with § 983.51(c), the PHA must include a statement of this intent in its 5-Year Plan (or an amendment to the 5-Year Plan) in order to
notify the public prior to making a noncompetitive selection (24 CFR 903.6(c)).

C. Other Document and/or Certification Requirements.

C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan (24 CFR 903.7(s)(2)(ii)). For modifications resulting from the Rental Assistance Demonstration (RAD)
program, refer to the ‘Sample PHA Plan Amendment” found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB have comments?
(b) Ifyes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on
these recommendations (24 CFR 903.17(b), 24 CFR 903.19).

C.3 Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Challenged Elements.
If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to the
Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s
response to the public (24 CFR 903.23(b)).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section SA to
the U.S. Housing Act of 1937, as amended, which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals,
and objectives for serving the needs of low- income, very low- income, and extremely low- income families and the progress made in meeting the
goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1.23 hours per year per response or 6.15 hours per response every
five years, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete this
form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form
by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality.
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	A1: The proposed JHA 5year plan and plan elements are available for review to the public at:

WEBSITE: WWW.JAXHA.ORG

IN PERSON: 1300 BROAD STREET N. JACKSONVILLE, FL 32202 (HEADQUARTERS)








	PHA Name: JACKSONVILLE HOUSING AUTHORITY
	PHA Code: FL001
	PHA Plan for Fiscal Year Beginning MMYYYY: 10/2025
	The FiveYear Period of the Plan ie 20192023: 2025-2029
	5Year Plan Submission: On
	Revised 5Year Plan Submission: Off
	PHA Consortia Check box if submitting a Joint PHA: Off
	Lead PHA: 
	Lead PHA-0: 
	Lead PHA-1: 
	Lead PHA-2: 
	Lead PHA-3: 
	Textfield-1: 
	Textfield-2: 
	Textfield-3: 
	Textfield-4: 
	Textfield-5: 
	Textfield-6: 
	Textfield-7: 
	Textfield-8: 
	Textfield-9: 
	Textfield-10: 
	Textfield-11: 
	Textfield-12: 
	Textfield-14: 
	Textfield-15: 
	Textfield-16: 
	Textfield-17: 
	Textfield-18: 
	Textfield-19: 
	B1: The Jacksonville Housing Authority's mission over the next 5 years is to build and preserve affordable, sustainable housing, manage public resources with accountability, and champion pathways to long-term independence for every resident we serve.
Vision Statement: "To lead Jacksonville/Duval County in housing excellence by maximizing public/private resources and innovative policies that elevate the standard of living for all."
Our Values:  
Service First: We place service to residents, community members, and staff at the center of all decision-making. JHA is committed to fostering safe, respectful, and supportive environments that promote dignity, well-being, and opportunity. Our strategies prioritize housing stability and services that empower individuals and families to achieve long-term success.
Transparency: We conduct our work with openness, integrity, and accountability. JHA is committed to clear communication, responsible governance, and ethical stewardship of public resources. We build trust by ensuring that decisions, processes, and outcomes are accessible and understood by residents, partners, and stakeholders.
Efficiency: We maximize the impact of our resources through disciplined financial management, streamlined operations, and continuous performance improvement. JHA emphasizes data-driven decision-making, measurable outcomes, and operational excellence to ensure timely, effective, and responsible service delivery.
Collaboration: We believe strong partnerships are essential to achieving meaningful outcomes. JHA actively collaborates across departments, with residents, and alongside public, private, and nonprofit partners to leverage expertise, share resources, and advance shared community goals.


	Lead PHA-4: N/A
	B2: JHA’s strategic priorities focus on:
Goal One: 
Expanding & Preserve Affordable Housing Supply
    Increase and preserve the existing affordable housing portfolio to meet demand
    Maximize utilization of Low-Income Housing Tax Credits (LIHTC) 
          1. Develop available build-able owned land;
          2. create public/private partnerships; 
          3. develop a master development plan;
          4. submit competitive application(s) for 4%/9% LIHTC, and 
          5. build additional affordable housing within Duval County.
Goal Two:
Leveraging HUD’s Work Requirements or Term Limits flexibility to design locally driven programs that expand affordable housing 
Goal Three: 
Improving Housing Quality and Safety
   Maintaining and upgrading public housing stock to meet HUD and local standards 
   Addressing vacant land and buildings through redevelopment plans, with a target to       
   complete redevelopment within 10 years 
Goal Four:
Supporting Resident Self-Sufficiency
   Expanding supportive services, including education, job training, and economic security 
   programs 
   Encouraging residents to achieve “Faircloth maximums” in housing assistance 
Goal Five:
Operational Efficiency and Accountability
   Managing a $150M+ operating budget with over 125+ employees 
   Ensuring transparency through public data access and Public Records Request 
   compliance 
   Upholding integrity via the Office of the Inspector General to prevent fraud and abuse 
Goal Six: 
Community Engagement and Trust
  Building trust through governance by the Board of Commissioners and community 
  partnerships 
  Consulting with residents and communities to promote long-term self-sufficiency in 
  education, job placements, homeownership, etc.


	B3: Five-Year Goal: Maintain JHA as a High Performing Agency.
Objectives:
- Maintain high performer status under PHAS. PROGRESS: HIGH PERFORMANCE STATUS PHAS MAINTAINED WITH MINOR AUDIT FINDINGS. RESTRUCTRING OF PUBLIC HOUSING DEPARTMENT COMMENCED UNDER NEW LEADERSHIP APRIL 2025.
- Improve performer status under SEMAP. Not achieved and received significant audit findings for last 3 consecutive years (FY2022, FY2023 and FY2024)
Section 8 program reclassified as troubled status and will not achieve accurate high performing status until 2.5 years

Five-Year Goal: Expand the supply of Low Income and Affordable Housing.
Objectives:
- Apply for additional Housing Choice Vouchers if funding is announced. Not achieved
- Open the Section 8 waiting list to maintain an adequate supply of applicants. Partial Improvement
- Develop public/private partnerships to create affordable housing opportunities. Not achieved
- Utilize JHA resources to leverage and encourage new development initiatives to further
position JHA as a north Florida leader in the housing market. Not achieved
Five-Year Goal: Improve the quality of assisted housing and operations.
Objectives:
- Increase customer satisfaction. In process
- Promote good customer service by requiring ongoing employee training and
other training platforms on an ongoing basis. In process
- Implement RentCafe compliance module to allow JHA residents to complete recertification
online. Partial roll-out, not achieved
- Utilize RentCafe for application intake when the Section 8 waiting list reopens.
- Install tablet kiosks at Public Housing and Section 8 application offices. In progress: One Installed at JHA Headquarters
- Evaluate and implement paperless technology benefits. In progress
Five-Year Goal: Increase assisted housing choices.
Objectives:
- Conduct additional outreach efforts to potential landlords for voucher programs. In process
- Further the development of the Housing Choice Voucher Homeownership Program. In process
- Further the development of the Family Unification Program (FUP). In process
Five-Year Goal: Improve marketability of JHA owned units.
Objectives:
- Enhance and maintain site appearance to increase curb appeal. In process
- Provide amenities and services to compete with private sector property owners to the extent
that budgets permit. In process
- Further develop partnerships with law enforcement agencies to maintain safe living
environments. In process
Five-Year Goal: Promote self-sufficiency and economic independence of assisted households.
Objectives:
- To achieve contracted objectives in all funded programs In process
- Significantly increase the number of participants in the Section 3 program. Not achieved
- Increase the number and percentage of employed program participants. In process
- Offer educational/training services available from community partners and providers
added as a result of the gap analysis (Services), including job fairs which will be conducted
at Public Housing communities and online. Not achieved
- Further develop and enhance educational opportunities and prevention programs for
youth. In process
- Establish clear outcomes and goals for the resident initiatives and self-sufficiency programs,
coupled with written service delivery designs which promote and maximize relationships
between multiple self-sufficiency programs. In process
- Increase partnerships in the community. In process
- Conduct resident rights & responsibility training. In process
Identify needs of youth in Public Housing and facilitate the addition of programs and
activities for identifying needs, e.g., after school, tutoring, computer labs, sports, and
recreation. In process
- Provide and attract supportive services to increase program participant’s employability
through job training and educational opportunities. In process
Five-Year Goal: Increase affordable housing resources.
- Continue to identify partners for affordable housing development. In process
- Increase affordable housing stock in the JHA portfolio by using various financial strategies
(i.e., tax credit, bonds, project based Section 8) Achieved RAD conversions, remains in process


	B4: JHA will continue to increase services through community partnerships to provide services to individuals (families, adults, and children) impacted by VAWA.
JHA has a partnership with Hubbard House to provide services for residents of public housing. Residents are referred once Management is aware of domestic violence occurring in the household. JHA provides VAWA information to all Housing Choice Voucher (HCV) and Public Housing residents during program intake briefings, new admission, and recertification. Additionally, JHA trains its staff annually on Violence Against Women Act.

Refer to
FY2027 Draft Admin Plan Section: Part III: Violence Against Women Act 
FY2027 Draft ACOP Section: Chapter 11- Violence Against Women Act 


	ProjectBased Activities If a PHA intends to select: N/A
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